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ROWAN COUNTY BOARD OF SOCIAL SERVICES 
 

The Rowan County Board of Social Services will improve the quality of life in Rowan County by 
supporting the Mission of the Department of Social Services.  Toward this end and in cooperation 
with public and private entities, we will identify needs, and devise and focus resources to deliver 

services responsively and compassionately. 
 

MONTHLY MEETING 
Department of Social Services 

Rowan County DSS 
March 24, 2015 @ 5:30 PM 

 

AGENDA

1. Call to Order

2. Review of Mission Statement

3. Invocation

4. Pledge of Allegiance

5. Additions to Agenda

6. Deletions to Agenda

7. Approval of Agenda

8. Approval of Minutes

a. DSS Board Minutes February 2015

9. Comments from the Community

10. Approval of Reports

a. Child Support Division Report

b. Economic Services Division Report

c. Finance Division Board Report

d. Fiscal Board Report

e. Social Work Services Division Report

f. Data Dashboards

g. Director's Report



h. Agency Calendar

i. Foster Parent Newsletter

11. Budget Presentation for Fiscal Year 2016

12. In-depth review of Economic Services Dashboard

13. Role of an Income Maintenance Caseworker

14. Adjourn

Note:  Any person who needs an accommodation in order to participate in the meeting should 
contact Kelley Williams (704.216.8400) at least 24 hours in advance of the meeting.
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Rowan County 

Board of Social Services 

February 24, 2015 

Minutes 

 

 

The Rowan County Board of Social Services met Tuesday, February 24, 2015 at 5:30 p.m. in the large meeting room at 

1813 East Innes Street, Salisbury, NC. 

 

MEMBERS: 

Jim Sides, Chairman 

William Peoples, Vice-Chairman 

Ethel Bamberg-Revis 

Arnold Chamberlain 

DeeDee Wright 

 

OTHERS IN ATTENDANCE: 

Donna Fayko, Pat Spears, Kelly Johnson, Rebecca Smith, Daina Frederick, Kelley Williams 

 

PROCEEDINGS: 

1.  Call to Order:  Chairman Sides called the meeting to order at 5:30 p.m. 

 

2. Review of Mission Statement:  Chairman Sides read the Mission Statement. 

 

3. Invocation:   Mr. Sides had the opening prayer. 

 

4. Pledge of Allegiance:  Mr. Sides led the Pledge. 

 

5. Additions to the Agenda:  Ms. Wright requested to add “Protocol of Hiring” as item 14a. 

 

6. Deletions to Agenda:  None 

 

7. Approval of Agenda:  With the addition requested by Ms. Wright noted, Mr. Chamberlain moved approval of 

the Agenda.  Seconded by Ms. Wright, the motion passed with all in favor. 

 

8. Approval of Minutes:  Ms. Wright moved approval of the January 27, 2015 Minutes as presented.  Ms. 

Bamberg-Revis seconded, and the motion passed with all in favor.   

 

9. Comments from the Community:  None 

 

10. Approval of Reports:  Chairman Sides called for comments on Division Reports.   

Economic Services:  Mr. Sides noted past due reports on February 1 was 258 and past due reports on February 

16 were 108.  He asked if 150 past due reviews has been completed in those 16 days.  That was correct.  Reviews 

due current month were 9,721 on February 1 and 8,654 on February 16, showing that 1,067 had been 

completed in a two week period.  Mr. Sides asked for clarification on reviews due on 2/01 and reviews due on 

2/16 next month.  Ms. Spears explained that we receive a report on Medicaid Reviews that gives three months 

out from the current month.  Reviews designated “Past Due” are past due.  They were due in a prior month.  The 

cases due as of this month had a recert ending date of February 28.  On the February report, there were 1,774 

reviews that have a certification ending date of March 31, 2015 (shown as Reviews due next month on the 

chart).  On February 16, that number increased to 1,837 because as we approve applications and update other 

reviews, reviews come due in a different month.  This carries through to subsequent months as well.   
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Mr. Sides inquired about the current status in FNS.  Ms. Spears explained that it is challenging to stay current 

while we are training people to do intake.  Mr. Sides noted that while we are close to full staff in Economic 

Services, we have 16 new staff in training, which puts us at a disadvantage until staff are fully trained.  Some 

Adult Medicaid staff have been given desk days to work on these cases.  Family & Children’s Medicaid and FNS 

intake staff are now being given desk days to catch up on applications. 

 

Ms. Wright asked how long it takes to get an employee trained.  Ms. Spears responded they are usually trained 

within the six-month probationary period.  They spend a month or so learning one program, then another 

month or so learning the other program.  Then they have a couple of months to show they manage the work of 

both programs.  Mr. Sides noted the learning curve has increased greatly with workers having to learn both 

programs due to the Universal Worker.  Ms. Spears explained that as a new worker comes on board, we 

determine if the worker is going to be an Intake or a Case Maintenance worker.  Case Maintenance workers are 

trained in Medicaid because that is the biggest need with the active case load.  We are training other new hires 

in FNS intake and Medicaid intake so they can help with applications.  We are training new workers in the area 

where they can be most effective in the least amount of time.  If necessary, we can extend the probationary 

period until they are fully trained.    

 

Mr. Sides asked Ms. Spears to keep the Board posted on these issues.  It was noted that we are not critically 

behind on FNS cases.  There are 100 overdue FNS applications and 272 overdue Medicaid applications.  There 

are approximately 1,600 pending Medicaid and FNS applications at this time.   

 

Ms. Wright asked about the evaluation process so we can make sure workers are adequately trained.   We have 

two trainers who work with new workers and evaluate their progress while they are training.  The trainers 

conduct second party reviews to QA the work completed and to coach on areas needing improvement. There 

are three- and six-month performance appraisals that are Human Resources requirements.   

 

Child Support:  It was noted that Steve Thackery, Child Support Agent, retired with 20 years’ service.  Carrie 

Leonard, Child Support Agent of the Year in 2014for the State who left us to take a job in Guilford County, is 

returning to Rowan County to replace Mr. Thackery.   

 

Social Work Services:  Mr. Sides commended staff for arranging child care so Rowan County Resource parents 

could attend training hosted by Cabarrus Health Alliance’s Innovative Approaches.  Eighteen parents 

participated in the training, and sixteen of those parents were from Rowan County.   

 

Referencing the Third Practice Model presentation for child welfare, Mr. Sides asked if this model is in 

conjunction with NCFAST for the State.  Ms. Fayko explained that these are the practice models, not the 

automated case management system.   However, these practice models are aligned with the State.  We have to 

choose a practice model as we are building the case management system which will incorporate the chosen 

model.   

 

Mr. Peoples expressed his opinion that the county should consider a way to offer child care to County workers 

as a benefit.  This effects productivity of workers, and child care would be a resource that would help all 

concerned.    

 

Fiscal Division:  It was noted that DSS plans to ask for new positions in the 2015-16 budget.  Mr. Sides asked if 

there is any indication of how the request will be received.  Ms. Johnson advised we are asking for Board 

support of this request.  A called meeting has been set with the County Manager.  We will be given an 

opportunity to advocate and go into detail about our budget requests.  Mr. Sides reminded Ms. Johnson to 

reiterate to County Manager that DSS positions are partially funded by the State.    
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Director’s Report:  It was pointed out that the Senior Leadership Team requests that the April Board meeting be 

utilized as a working session to review the operations plan and provide input as to any goals that the Board has 

for DSS.  Board agreed with this plan.  

 

Referencing Bridges Out of Poverty, Mr. Sides noted the Director wants to embrace this model for Rowan DSS.  

Mr. Sides is particularly interested in the concept of increasing the likelihood of moving from welfare to work.  

He expressed that the Board should do all in its power to promote the program/concept.  He would like our 

Board to be known for its compassion and to be known as a Board that looks for ways to improve our clients’ 

lives by getting them off welfare and into work.      

 

Ms. Wright asked how the Bridges Out of Poverty differs from the Welfare to Work program.  Ms. Fayko 

explained that Bridges Out of Poverty is a framework for moving a community out of poverty by helping the 

middle class understand the differences and perspectives of people in poverty.   Until we understand the 

nuances between the economic classes, we cannot move them from poverty.   Ms. Wright expressed support 

but advised her concern is how to bring the folks who are struggling in poverty day in and day out “into the fold.  

How do we get them to think differently?”   

 

Mr. Peoples explained that he sees the potential of the program and expressed his support.  He feels town hall 

meetings may be a way to get the message out.   

 

Mr. Sides called for a motion to approve reports.  Mr. Chamberlain moved approval of all reports as presented.  

Mr. Peoples seconded, and the motion passed with all in favor.   

 

11.  Data Dashboards.  Chairman Sides called for comments of dashboards.  There were none.   

 

Ms. Wright asked if the intern was present.  Ms. Fayko explained that the intern was not able to be present, but 

is expected to come to the next meeting.  Mr. Chamberlain asked about the selection process for interns.  Ms. 

Fayko explained that there are field placement coordinators at colleges, and they reach out to DSS to see if there 

are intern opportunities available.  We set up interviews, and make selections based on the interview.    

 

12.  In-depth Review of Social Work Services Dashboard:   Ms. Smith advised that Children’s Services and Adult 

Services have been combined into the Social Work Services Division.   

 

The first page of the data dashboards pertain to the CPS intake department.   These detail the types of reports 

coming into the department.  She noted there was an unusual spike in intake reports in January, and workers 

really felt the increase.   Reports are screened by the worker taking the report and the supervisor to see if it 

meets the criteria for abuse, neglect, or dependency.    Unaccepted reports are screened out at the intake level.  

Second report on active cases is reports received when there is already a case in Investigations or In-Home 

Services.  These reports are on new allegations to be assessed.   

 

The pie chart breaks down types of reports received.  The majority of reports are for neglect.   

 

Initiation Rates by Team:  There is a benchmark of 92% for initiation rates in investigations and assessments.  All 

three teams exceed the benchmark.   Ms. Smith explained that the benchmark is set at the federal level as part 

of the Child and Family Services review process.  This benchmark speaks to safety for children.  If we fail to 

initiate timely and are audited, we would fail this area. 

 

“Initiation” is making face to face contact with all alleged victim children within a specified period of time.  There 

are three timeframes:  Immediate, 24-hour, or 72-hour response times.  Immediate calls must be responded to 

within 2 hours, or by the end of the day at the latest.  Twenty-four hour would be response by the following day, 

and 72-hour would be within three days.   Ms. Smith requires an explanation of each case that is not initiated on 
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time.  In addition, DSS has an internal “best practice” initiation process in which the children and their 

caretakers are seen and a safety assessment is put in place within a specified timeframe.    

 

The chart for CPS findings contains data compiled after an investigative or family assessment has been 

completed.  Results of an investigative assessment would be “substantiated” or “unsubstantiated.”  

Substantiated reports are sent to In-Home Services or Foster Care for services.  Sometimes reports are 

substantiated and closed.  Family assessments result in decisions of “services needed,” “services 

recommended,” and “services not recommended.”  The majority of cases are found “services recommended.”  

This means DSS has engaged with the family, but there were no findings of child maltreatment.  However, it was 

determined there were recommendations/referrals that could be made to assist the family.  These referrals may 

include services that, if the family walked away from them, would not have an impact on child safety.  After the 

referral is made, the case is closed.   

 

Family assessments which reveal child maltreatment or risk are found “services needed,” and those cases move 

on to additional services.  In-Home data shows an increase in cases transferred in September and October of 

2014.  That is approximately three times the number of cases transferred during the same time period the 

previous year.    There are 72 active cases in In-Home Services.  If a case is active in In-Home services, and the 

family is not compliant with services and the child continues to be at risk, DSS would file a petition to remove 

the child from the home and take legal custody of the child.  Every effort is made to keep the family together 

safely prior to petitioning to have the child removed from home.   

 

Cases open 180 days is the benchmark for In-Home cases.  It is the goal to get cases closed within six months.   

 

Number of Children in Foster Care:  There are 131 children in custody.  Sixty-one have been in custody less than 

12 months, and 69 have been in custody more than 12 months.   Twelve to eighteen months is the benchmark.  

The goal is to reunify the child and family within 12 months.  If it becomes evident that a parent is not going to 

be compliant with their service plan and reunification is not going to be possible, other permanency plans begin 

for the child.  CARS youth are children who have aged out of Foster Care, but we continue to provide services 

and placements for them if they are compliant with their plan.    

 

Number of Placement Changes per Youth:  This data is important because research shows that stability for the 

child, indicated by the number of placements the child has, is an indicator of positive outcomes for the child.   

More than three placements usually indicate a poor outcome for the child.  Higher numbers in placements 

usually indicate negative child behaviors and a caregiver’s inability to cope with those behaviors.  DSS children 

have been traumatized and will often act out as a result.  DSS is working to have resource parents more highly 

trained so they can cope better with those behaviors.   Ms. Fayko noted it is a positive indicator that 83% of our 

children have had less than 3 placements, and is a positive reflection on work done by staff. 

 

Placement Types:  Two-thirds of DSS children are in foster home placements or kinship placements, which are 

family settings.   Ms. Smith noted that Leveled Foster Home placements are Medicaid paid placements.  Levels l 

and ll are typically family foster homes.  An IAFT is the level before a child goes into a group home.  This is an 

alternative family treatment arrangement.  There is usually one child in the home with services offered to 

prevent a child from having to go to a group home.   Mr. Sides asked about DSS responsibility when a child is 

“AWOL.”  Normally these children are located.  DSS will attempt to locate and make a report to the police.   

 

Permanency Outcomes:  34% of our children are reunified with their parents and 30% have custody awarded to 

relative or other court approved caretaker.   

 

Supervisor Daina Frederick explained the Adult Services data dashboards.  We continue to see guardianship 

numbers increase.  In 2011, there was a court ruling that determined it was a conflict of interest for mental 

health provider agencies to provide guardianship services to the population they serve.  DSS became the only 
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disinterested public agency in the county to serve as guardian of person for these individuals.   When a case 

goes to court, if there is no family or no identified individual willing to serve as guardian, the court will appoint 

DSS as guardian of person.  Most of these persons have serious and persistent mental illness. This is a new and 

growing population for DSS.   There are three social workers handling these cases, and one worker has 34 cases.   

 

Information and Referrals are calls from the community for information on services that are available at DSS 

and other community agencies.  This worker has to be knowledgeable of all community resources. 

 

Services Provided:  Adult Day Care, In-Home Aide, and In-Home Special Assistance are the three services 

provided by Adult Services.  There was a drop in In-Home Aide services due to the death of clients and transfer 

to other types of services, such as CAP services and Hospice.   

 

Mr. Sides asked the difference in In-Home Aide and In-Home Special Assistance.  In-Home Aide is services 

provided to adults, such as light housekeeping, medication administration, etc., which allow the elderly or 

disabled to remain in their homes and not go into assisted living. 

 

In-Home Special Assistance is a cash program.  If the elderly/disabled have a little more income to help them 

meet needs, they are also able to remain in their home.  An economic assessment is done, and based on the 

findings; they may be approved for a certain amount of money.   

 

Adult Care Homes Monitoring:  We have one Adult Care Home Specialist.  She monitors 16 homes.  The State 

recommends quarterly monitoring, and she tries to monitor every other month.  Homes are monitored for 

compliance and non-compliance according to State standards.  Non-compliant facilities are given a corrective 

action or a penalty.  This worker also handles complaints about facilities as they come in.   

 

Mr. Sides noted the Board of Commissioners appoints members to boards that visit the various homes 

throughout the County.   Do those boards report back to DSS?  Those boards visit Skilled Nursing Facilities (SNF).  

The DSS specialist monitors adult care homes.  If the boards note a concern at a Skilled Facility, they would file a 

complaint with the State (Division of Health Services).   

 

Mr. Peoples asked “who has the authority to make the facility adhere when they are in violation?”  When our 

worker finds non-compliance, she issues a corrective action.  If the facility continues to be out of compliance or 

if the situation rises to a level that it is a danger to the residents, a Type A or Type B penalty may be imposed by 

the State.  There is a fine attached to penalties.   

 

Adult Protective Services Reports:  This is a breakdown of the types of reports that are, accepted, substantiated 

and confirmed reports.  A social worker goes to the home and does an investigation on each of these reports to 

determine if there is abuse, neglect, or exploitation.  Services may be offered to the client.   Accepted preventive 

outreach referrals are intake reports that do not meet the criteria for a full evaluation, but there is a need for 

services or the social worker goes out to make sure everything is alright in the home.   

 

The last chart on the page represents the types of findings on accepted reports after the investigation has taken 

place.    

 

Mr. Peoples asked about worker safety for social workers going out into the homes to investigate.  Ms. Frederick 

responded that there is a question on the intake form regarding possible safety concerns for the worker.  

Workers are instructed that if they go out and are uncomfortable, they are to return to the office and someone 

can go with them.   

 



6 

 

13.  Overview of FY ’16 Budget Expansion:   Budget Analyst, Kelly Johnson advised she is awaiting quotes and 

information for the continuation budget.   For the most part, we have been able to keep the budget “flat,” with 

only slight increases or decreases.  There are two areas of need within the agency.   

 

Item 1:  DSS is guardian of person for 65 adult wards.  Two of these individuals do not have income.  One is an 

undocumented Mexican national, and one has pending income.  We are responsible for meeting all the needs of 

these persons.  The rough estimate for providing lodging, food, mental health services, medical care, 

medication, etc., is $3,500/mo.  Based on current ward population, we project to provide for two wards with no 

income at an estimated cost of $7,000/mo.  This will be $84,000 for the year, and these are all county funds.  We 

have checked with the Division of Aging and Adult Services, and there is no State assistance for providing for 

these wards.  It is a legally mandated requirement that we provide for these wards.  We are being proactive in 

our estimate.  The undocumented national is residing with a family member who would not take guardianship.  

They are providing shelter.  The ACTS team from Cardinal Innovation is providing mental health services and 

medication.  This is a time-limited service.  DSS will be responsible for her care if and as any of these things 

change.  The other ward is in Grateful Hearts Ministry.  They are currently providing shelter and other essential 

needs for this individual.  This is also a time-limited service.  We have applied for Disability for him, and expect it 

to come through.  However, if there is a lapse in the service from Grateful Hearts and the ward receiving 

Disability, DSS will be responsible for meeting his needs.  Mr. Sides pointed out that when the Budget is 

presented, we make the Commissioners aware that these are mandated services for DSS, and we have to 

provide for the needs of these wards.    

 

Ms. Wright asked about guardianship of the one ward, when they are residing with family.  Ms. Fayko explained 

that if the family is unwilling, unable, or refuses to become guardian for the incompetent individual, the Clerk of 

Court will appoint DSS as guardian of person.   

 

Item 2:  In order to remain consistent in our technology and business practices, we request to implement the 

Northwoods Management System into the Social Work Service area. This division is currently operating a full 

paper system.  They are slated for NCFAST implementation 2 years out.  It will be important to have case records 

scanned and uploaded into a document management system in preparation of NC FAST in these program areas.   

One request is for Day Care and Work First.  The total for this project cost is $18,650.  Approximately $9,898 is 

eligible for reimbursement.  We are drawing down 57% in the Operating Budget to purchase these items.  The 

actual cost of the project is $13,008.   

 

The second is for Social Work Services, which includes both Child Welfare and Adult Services.  The project total is 

$283,900.  We expect reimbursement of $97,115, bringing the total project cost to $186,785.   

 

The grand total for both projects is $199,793.   

 

Ms. Fayko pointed out that NC FAST is a case management system.  It is not a document management system.  

Both are required for NC FAST.  We would need a document management system prior to NC FAST 

implementation.   

 

Mr. Sides asked if there are additional savings in other areas such as paper, cost of copies, files; file room space, 

etc. expected with purchase of this system.  We do expect to experience the same cost savings we experienced 

when Northwoods was purchased for Economic Services.   Ms. Fayko pointed out that we are also enhancing 

mobility for social workers to get their work done out in the field, which speaks to greater safety of children and 

families we serve.   

Item 3:  Ms. Johnson highlighted expansion items requested in the FY’16 budget.  Ms. Johnson provided a 

handout outlining the Expansion Requests.  The chart shows some reclassifications and some requests for 

additional positions.  The first column is the estimated cost of each reclassification and new position, including 

salary, fringe benefits, and office set up.  There is estimated reimbursement for each.  DSS positions qualify for 
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State and/or federal reimbursement.  County Cost is the difference between the estimated cost and the 

estimated reimbursement.  The bulk of position requests are for Income Maintenance workers.  Ms. Spears 

prepared a sustainability plan, and it determined that we would need additional workers to sustain the program.  

Because of the enhanced funding of 75% draw down in Medicaid, the additional revenue will cover the County 

portion of funding for reclassifications and additional Income Maintenance workers.   

 

Ms. Fayko pointed out that the State did a 5-year look back and projected the number of  Income Maintenance 

workers required to sustain current volume of work.  Their recommendation was we would need 7 additional 

IMC workers.  In looking at our agency, we feel we can manage the workload with 4 additional workers, if the IM 

Technicians are reclassified to IMC I.   Reclassification of Technicians to IMC I will give them authority to make 

changes in the system, thereby streamlining the work load.   

 

Plans are to create a Triage or Change Center.  Customers come to the window and engage with an IMC I who 

can make needed changes to their case.  They will be handled on the spot, rather than having to meet with 

another worker to make a change.   Ms. Wright asked about the difference in IMC levels.  Levels are determined 

by the number of  job functions performed in a specific program. 

 

There being no further discussion of the budget, Mr. Peoples moved approval of the budget as presented.  

Ms. Bamberg-Revis seconded, and the motion passed with all in favor.   

 

14.  Interview Process.   Ms. Wright advised she has received several calls from people who have interviewed for 

positions, and have not heard anything back from the County.    In order to be able to respond to these callers, 

Ms. Wright asked how the interview process works.  Ms. Fayko explained that applicants submit their 

applications and resumes to HR.  HR qualifies those applications as meeting minimum qualifications.  

Applications are sent to departments to set up interviews and testing (when necessary).  Hiring 

recommendations are then sent to HR who is responsible for notification to applicants.   

 

15.  Adjourn:   There being no further business to discuss, Mr. Peoples moved to adjourn.  Ms. Wright seconded, 

and the motion passed with all in favor.  The meeting adjourned at 7:15 p.m. 

 

Minutes prepared by: 

Kelley Williams 

 

______________________________________ 

Signed                                                                 Date 

 

 

_______________________________________ 

Secretary                                                             Date 
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Child Support Division Board Report 

Robert Lester, Attorney/Program Manager 

March 2015 

 

 

The Rowan County Child Support Unit reports the following statistics as of 

02/28/2015: Cases Under Order 89.05%; Paternity Establishment 93.98%; 

Collection Rate 66.84%; and Cases with Payment to Arrears 63.76%. Rowan 

County Child Support’s collections for the month of February 2015 totaled 

$859,805.82. Self assessment scores in all areas continue to be well above state 

average. 

 

Kenya Newsome, CSE Program Representative, met with Robert Lester, Karen 

Bost, and Beth Berry on February 12, 2015. Highlights of Ms. Newsome’s meeting 

were:  revisions of the NC Child Support Guidelines which went into effect 

01/01/2015; implementation of Windows7 in all child support offices; Electronic 

Income Withholding Order terminations; Internal Revenue Service Security as it 

pertains to credit reporting, manual revisions, and bankruptcy notices. 

 

Child Support is currently preparing for several events:  

Paternity/Voluntary Support Agreement (PAT/VSA) Day on March 25
th

 (from 7:00 

am – 7:00 pm); Supervisor’s Conference April 7
th

-8
th;

 and NC FAST training 

specifically for child support workers in May. 
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Economic Services Division Report 

Pat Spears, Program Administrator  

March 2015 

 

Low Income Energy Assistance Program (LIEAP) Update: 

The LIEAP program ends March 31, 2015.  Through Friday, March 13, 2015, we have served 1780 households 

and have expended $503,300.  We have 41 LIEAP applications that are pending the return of information 

necessary to determine eligibility, and we have denied 180 households to date.  We still have 2 weeks to go 

before the program ends.  These totals exceed last year’s program totals by 98 approved households and by 

59,600 in expenditures.  We hire temporary staff to assist in administering the LIEAP program each year.  Due 

to the implementation of the Affordable Care Act, our temporary staff can only work 29.5 hours per week, 

without receiving county insurance benefits.  In previous years, a temporary employee could work 40 hours 

per week as long as the employee did not work more than 999 hours during the fiscal year.  We had to call on 

a lot of other staff this year to meet the public demand for this program.  Our IM Technicians and several of 

our OA III workers in the ESD Administrative Support Unit were trained and used as backup to our temporary 

staff to take and process LIEAP applications.  We appreciate all the help received.   

 

Medicaid Backlog Update: 

From December 6, 2014 until March 6, 2015, we have processed/completed 7,241 Medicaid re-certifications.  

The deadline is March 31, 2015, but on 3/21/15, the state will extend the F&C Medicaid cases for another 

month and that number will be added to the 1,775 reviews that are currently due for April.  Despite the best 

efforts of a tremendous staff we will not meet the March 31, 2015 deadline for completing all backlogged 

Medicaid reviews.  We have 6 IMC I temporary positions that are a part of FY15 budget (3 are assigned to the 

FNS program and 3 are devoted to Medicaid).  These temporary workers can work 29.50 hours per week but 

can work through out the fiscal year.  We hired 4 IMC I Temporary “moonlighters” and all are assigned to work 

Medicaid backlog.  It was slow getting these staff on board to work remotely but we are beginning to see some 

positive results from having them in this capacity.  These 4 positions are funded via the 75% MA 

reimbursement and will be able to work until the amount budgeted is exhausted.   

 

Work First and Day Care:  

We will be interviewing for a new SW Supervisor for these 2 program areas.  Jessica DeBoe resigned at the end 

of January.  The Work First program was implemented into NC FAST with Medicaid in October and has faced 

the same types of challenges experienced by the Medicaid and Special Assistance programs that were 

transitioned to NC FAST at the same time.  State legislation has made it mandatory that Work First applicants 

submit to drug testing prior to being approved to receive Work First benefits.  The state policy governance 

board is in the process of incorporating the rules for the new legislation into the Work First policy. At this time 

there appears to be no financial cost to the county for the drug testing.  Policy is expected to be released soon.   

 

On a personal note………… 

I am retiring effective Friday, March 27, 2015 and this will be the last ESD report I submit to you.  I would like 

to take this opportunity to express my gratitude to the DSS board for the support given to our agency and 

specifically to Economic Services over the past years.  It has been my pleasure to work with and to get to know 

each of you. I have worked with 4 different DSS directors, all with very different leadership styles.  I have 

learned from each of them.   I will truly miss the relationships I have developed with so many of the DSS family, 

not just within Economic Services, but across all of DSS.  

 

About My Staff: 

 I cannot praise them enough! 

The Economic Services Division has hard working, dedicated employees who have worked long hours for a long 

time and they are truly to be commended for all that they have achieved over the past several years. Some 



employees have been on this NC FAST journey prior to implementation of the FNS program in September 

2012.   Employees arrive to work in the dark and leave work in the dark. They have been asked to do more and 

learn more and to enter more into a system that has no “user’s manual”.  Instead there is  a series of weekly 

postcards between 18-30 pages long, weekly communication summaries that are multiple pages, and a series 

of “job aids” that work sometimes but not all times. I can recall at least one instance in which the state 

released a new job aid one morning and issued a revision to the same job aid before close of business the 

same day.  In my 28 years of service in this division I have never experienced a time when the challenges this 

group has faced have been so many.  It has been an honor to have worked with each of them.   
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Fiscal Division Report 

Kelly Johnson, Budget Analyst 

March 2015 

 

 

Budget 

As of the end of February with 67% of the fiscal year gone by, we have spent 57% of our budgeted 

expenditures and received 49% of our revenues. (Revenues do not come in until one or two months 

after the expenditures are recorded and reported.)  We have used 72% of our county funds, which will 

be lower when all of our revenues are received for February. 

 

The expansion requests in our FY 15-16 budget were approved by the DSS Board at the February 

meeting.  The completed continuation budget will be presented at the March meeting.  The budget has 

been keyed into the County financial system and County Finance has received all requested budget 

forms including the expansion requests.  A meeting will be held with the County Finance Director and 

County Manager on March 25 to discuss budgeted needs and requests. 

 

 

County Reimbursement Uplift Project Update 

Jack Rogers, NCDHHS Deputy Director, provided an update during the DSS Directors and Fiscal Officers 

call.  Mr. Rogers stated a Project Manager has been determined and they have reached legal approval 

for purchase of the Maximus software.  They are working through the process of accepting the general 

terms of agreement and re-writing the source code.  The Division of Information Resource Management 

(DIRM) will be hiring a Lead Project Director to start Phase I and a second member of staff will be 

brought in to support this assessment.  As a reminder, Phase I will consist of:  assessment of product 

(source code & county data), hardware/software requirements and establishing a timeline.  Phase II will 

consist of:  actual implementation, testing and post implementation support. 

  

A workgroup has been formed to coordinate state/county relations and consists of a mixture of rural 

and urban counties in close proximity to Raleigh.  I have reached out to Jane Long, Local Business 

Liaison, to inquire about counties not included in the workgroup having an opportunity to contribute.  

This is a major program counties use monthly to upload the DSS 1571 report and receive 

reimbursement.  It is critical the new state system runs smooth with no errors.  Ms. Long spoke with Mr. 

Rogers and Kathy Sommese, NCDHHS Budget Officer, about Rowan County being involved in the 

workgroup.  Ms. Sommese stated they do not have all matters worked out yet but are hoping to conduct 

the majority of meetings via phone conferencing versus travel.  If this turns out to be the case, it would 

be easier to be involved and Ms. Sommese and Mr. Rogers now know that Rowan is interested in 

providing information and receiving feedback.  I am waiting to hear if we can participate. 
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ADMINISTRATION

BUDGET SPENT  NO. OF MONTHS PERCENTAGE

EXPENDITURES SUMMARY APPROPRIATION YEAR TO DATE REMAINING PROJECTION

Services, Programs, Staff & Operating Costs 13,284,142 7,800,800.13    4

County Funds (General Assistance, Drug Screening) 40,400 22,053.80         4

Child Day Care Payments 4,014,264 2,373,684.00    5

Public Assistance

     Adoption Assistance IV-B 135,600 60,603.25         4

     Adoption Assistance IV-E 190,600 111,208.25       4

     State Foster Home Program 1,174,032 298,713.92       5

     IV-E Foster Care 1,345,337 521,437.42       5

     Assistance to the Blind 5,600 4,960.00           0

     Crisis Intervention and Low Income Energy 1,302,017 960,521.75       4

     Medicaid 10,500 (371.95)             4

     S/C Special Assistance-Aged 478,414 275,535.00       4

     S/C Special Assistance-Disabled 499,982 303,852.00       4

     Work First-Emergency Assistance 9,000 -                    4

     Work First Assistance Payments 5,000 543.00              4

Home and Community Care Block Grant

     Administrative/Staff Costs 48,832 20,252.22         4

     Adult Day Care Contract 44,100 19,914.15         5

     In-Home Aide Contract 146,793 76,070.03         5

Grand Total    22,734,613 12,849,776.97  4 85%

CHANGES TO BUDGET FROM PREVIOUS MONTH Account Increase Decrease

Funding Authorizations 101-53xx-444-xx-xx 300,912 14,647

One Church One Child Donations 101-5395-444-83-02 3,635

Food Pantry Donation 101-5395-444-83-88 200                    

Total Increases/Decreases 290,100            

PERSONNEL CHANGES YEAR TO DATE

Number of permanent positions 205

Number of promotions 3 16

Number of demotions 0 3

Number of new hires 3 38

Number of lateral transfers 0 2

Number of resignations 2 37

February 2015
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Economic Services Division Report 

Pat Spears, Program Administrator  

March 2015 

 

Low Income Energy Assistance Program (LIEAP) Update: 

The LIEAP program ends March 31, 2015.  Through Friday, March 13, 2015, we have served 1780 households 

and have expended $503,300.  We have 41 LIEAP applications that are pending the return of information 

necessary to determine eligibility, and we have denied 180 households to date.  We still have 2 weeks to go 

before the program ends.  These totals exceed last year’s program totals by 98 approved households and by 

59,600 in expenditures.  We hire temporary staff to assist in administering the LIEAP program each year.  Due 

to the implementation of the Affordable Care Act, our temporary staff can only work 29.5 hours per week, 

without receiving county insurance benefits.  In previous years, a temporary employee could work 40 hours 

per week as long as the employee did not work more than 999 hours during the fiscal year.  We had to call on 

a lot of other staff this year to meet the public demand for this program.  Our IM Technicians and several of 

our OA III workers in the ESD Administrative Support Unit were trained and used as backup to our temporary 

staff to take and process LIEAP applications.  We appreciate all the help received.   

 

Medicaid Backlog Update: 

From December 6, 2014 until March 6, 2015, we have processed/completed 7,241 Medicaid re-certifications.  

The deadline is March 31, 2015, but on 3/21/15, the state will extend the F&C Medicaid cases for another 

month and that number will be added to the 1,775 reviews that are currently due for April.  Despite the best 

efforts of a tremendous staff we will not meet the March 31, 2015 deadline for completing all backlogged 

Medicaid reviews.  We have 6 IMC I temporary positions that are a part of FY15 budget (3 are assigned to the 

FNS program and 3 are devoted to Medicaid).  These temporary workers can work 29.50 hours per week but 

can work through out the fiscal year.  We hired 4 IMC I Temporary “moonlighters” and all are assigned to work 

Medicaid backlog.  It was slow getting these staff on board to work remotely but we are beginning to see some 

positive results from having them in this capacity.  These 4 positions are funded via the 75% MA 

reimbursement and will be able to work until the amount budgeted is exhausted.   

 

Work First and Day Care:  

We will be interviewing for a new SW Supervisor for these 2 program areas.  Jessica DeBoe resigned at the end 

of January.  The Work First program was implemented into NC FAST with Medicaid in October and has faced 

the same types of challenges experienced by the Medicaid and Special Assistance programs that were 

transitioned to NC FAST at the same time.  State legislation has made it mandatory that Work First applicants 

submit to drug testing prior to being approved to receive Work First benefits.  The state policy governance 

board is in the process of incorporating the rules for the new legislation into the Work First policy. At this time 

there appears to be no financial cost to the county for the drug testing.  Policy is expected to be released soon.   

 

On a personal note………… 

I am retiring effective Friday, March 27, 2015 and this will be the last ESD report I submit to you.  I would like 

to take this opportunity to express my gratitude to the DSS board for the support given to our agency and 

specifically to Economic Services over the past years.  It has been my pleasure to work with and to get to know 

each of you. I have worked with 4 different DSS directors, all with very different leadership styles.  I have 

learned from each of them.   I will truly miss the relationships I have developed with so many of the DSS family, 

not just within Economic Services, but across all of DSS.  

 

About My Staff: 

 I cannot praise them enough! 

The Economic Services Division has hard working, dedicated employees who have worked long hours for a long 

time and they are truly to be commended for all that they have achieved over the past several years. Some 



employees have been on this NC FAST journey prior to implementation of the FNS program in September 

2012.   Employees arrive to work in the dark and leave work in the dark. They have been asked to do more and 

learn more and to enter more into a system that has no “user’s manual”.  Instead there is  a series of weekly 

postcards between 18-30 pages long, weekly communication summaries that are multiple pages, and a series 

of “job aids” that work sometimes but not all times. I can recall at least one instance in which the state 

released a new job aid one morning and issued a revision to the same job aid before close of business the 

same day.  In my 28 years of service in this division I have never experienced a time when the challenges this 

group has faced have been so many.  It has been an honor to have worked with each of them.   



Fiscal Division Report 

Kelly Johnson, Budget Analyst 

March 2015 

 

 

Budget 

As of the end of February with 67% of the fiscal year gone by, we have spent 57% of our budgeted 

expenditures and received 49% of our revenues. (Revenues do not come in until one or two months 

after the expenditures are recorded and reported.)  We have used 72% of our county funds, which will 

be lower when all of our revenues are received for February. 

 

The expansion requests in our FY 15-16 budget were approved by the DSS Board at the February 

meeting.  The completed continuation budget will be presented at the March meeting.  The budget has 

been keyed into the County financial system and County Finance has received all requested budget 

forms including the expansion requests.  A meeting will be held with the County Finance Director and 

County Manager on March 25 to discuss budgeted needs and requests. 

 

 

County Reimbursement Uplift Project Update 

Jack Rogers, NCDHHS Deputy Director, provided an update during the DSS Directors and Fiscal Officers 

call.  Mr. Rogers stated a Project Manager has been determined and they have reached legal approval 

for purchase of the Maximus software.  They are working through the process of accepting the general 

terms of agreement and re-writing the source code.  The Division of Information Resource Management 

(DIRM) will be hiring a Lead Project Director to start Phase I and a second member of staff will be 

brought in to support this assessment.  As a reminder, Phase I will consist of:  assessment of product 

(source code & county data), hardware/software requirements and establishing a timeline.  Phase II will 

consist of:  actual implementation, testing and post implementation support. 

  

A workgroup has been formed to coordinate state/county relations and consists of a mixture of rural 

and urban counties in close proximity to Raleigh.  I have reached out to Jane Long, Local Business 

Liaison, to inquire about counties not included in the workgroup having an opportunity to contribute.  

This is a major program counties use monthly to upload the DSS 1571 report and receive 

reimbursement.  It is critical the new state system runs smooth with no errors.  Ms. Long spoke with Mr. 

Rogers and Kathy Sommese, NCDHHS Budget Officer, about Rowan County being involved in the 

workgroup.  Ms. Sommese stated they do not have all matters worked out yet but are hoping to conduct 

the majority of meetings via phone conferencing versus travel.  If this turns out to be the case, it would 

be easier to be involved and Ms. Sommese and Mr. Rogers now know that Rowan is interested in 

providing information and receiving feedback.  I am waiting to hear if we can participate. 

 

 

 

 

 

 

 

 



ADMINISTRATION

BUDGET SPENT  NO. OF MONTHS PERCENTAGE

EXPENDITURES SUMMARY APPROPRIATION YEAR TO DATE REMAINING PROJECTION

Services, Programs, Staff & Operating Costs 13,284,142 7,800,800.13    4

County Funds (General Assistance, Drug Screening) 40,400 22,053.80         4

Child Day Care Payments 4,014,264 2,373,684.00    5

Public Assistance

     Adoption Assistance IV-B 135,600 60,603.25         4

     Adoption Assistance IV-E 190,600 111,208.25       4

     State Foster Home Program 1,174,032 298,713.92       5

     IV-E Foster Care 1,345,337 521,437.42       5

     Assistance to the Blind 5,600 4,960.00           0

     Crisis Intervention and Low Income Energy 1,302,017 960,521.75       4

     Medicaid 10,500 (371.95)             4

     S/C Special Assistance-Aged 478,414 275,535.00       4

     S/C Special Assistance-Disabled 499,982 303,852.00       4

     Work First-Emergency Assistance 9,000 -                    4

     Work First Assistance Payments 5,000 543.00              4

Home and Community Care Block Grant

     Administrative/Staff Costs 48,832 20,252.22         4

     Adult Day Care Contract 44,100 19,914.15         5

     In-Home Aide Contract 146,793 76,070.03         5

Grand Total    22,734,613 12,849,776.97  4 85%

CHANGES TO BUDGET FROM PREVIOUS MONTH Account Increase Decrease

Funding Authorizations 101-53xx-444-xx-xx 300,912 14,647

One Church One Child Donations 101-5395-444-83-02 3,635

Food Pantry Donation 101-5395-444-83-88 200                    

Total Increases/Decreases 290,100            

PERSONNEL CHANGES YEAR TO DATE

Number of permanent positions 205

Number of promotions 3 16

Number of demotions 0 3

Number of new hires 3 38

Number of lateral transfers 0 2

Number of resignations 2 37

February 2015



Social Work Services Division 

Rebecca Smith, Program Administrator 

March 2015 

 

 

Social Work Appreciation Month 

 

March is Social Worker Appreciation Month. The National Association of Social Workers’ theme for 2015 is Social 

Workers Pave the Way for Real Change.  Our Rowan County DSS social workers in Children and Adult Services work to 

promote positive change in youth, families and caretakers on a daily basis.  They consistently go above and beyond 

working late in to the night and on weekends ensuring children and adults are safe, promoting reduction of risk and 

problem solving at every level.  Our social workers are to be commended for all they do!  In March, we have several 

surprises planned for the Social Work Services Division and we will have training at the end of the month, where workers 

will be treated to lunch. 

 

Medicaid Administrative Claiming (MAC) 

 

Children and Adult Services Supervisors and Social Workers have received state and local training on utilizing Medicaid 

Administrative Claiming as a funding source for services involving educating about or referring to Medicaid related 

services.  We are also developing an agency plan to ensure consistency in documenting these efforts and compliance 

with day sheet expectations.  This will prove to be an excellent source of reimbursement for social worker time.  Several 

supervisors and social workers were sent to the State training and internally we held a division wide training session to 

review the various codes and their corresponding criteria for use.   

 

Adult Services 

 

We were recently notified that the Veteran’s Affairs (VA) Sponsor Homes must become licensed Family Care Homes 

(FCH). The Adult Home Specialist (AHS) has scheduled the first meeting with the providers for March 11, 2015, at 

10:00am. The licensing process can take from 6 months to over a year and requires a lot of time and collaboration 

between the AHS, potential FCH staff and Division of Health Service Regulation (DHSR).  As of today, we are aware of 11 

VA Sponsor Homes that will potentially transition to FCH.  If these homes do become FCH, this will give us a total of 27 

facilities to monitor, investigate and provide with technical assistance.  The current state recommendation for caseload 

size is 1 AHS for every 14 homes. Our AHS currently monitors 16 homes; therefore, there would be a need to closely 

assess the need for an additional staff member.  

 

Due to terminations of In Home Aide (IHA) cases, we were able to open 10 new IHA cases this month. After our quarterly 

contacts and opening of new cases, the number of people waiting on services went from 86 to 67.  

 

Children’s Services 

In the month of February, Permanency Planning and Adoption Social Workers and Supervisors followed through with a 

plan to reduce documentation backlog in order to ensure compliance with state standards of completing documentation 

on all case activity within seven days.  Permanency Planning Social Workers are now completing all monthly foster care 

contacts with children in custody within the first three weeks of the month.  They are required to be at their desks 

focusing on meeting paperwork requirements during the fourth week of the month.  Supervisors are viewing all Monthly 

Foster Care Contact sheets and entering the dates of contacts into a spreadsheet at the end of each month to ensure we 

are completing 100% of required contacts with the majority of those contacts occurring in the child’s placement per 

policy. Closer monitoring and accountability for meeting the documentation requirements will ensure clear expectations 

are set on a consistent basis and social workers understand the importance of the paperwork aspect of their jobs.  
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Child Support Data Dashboard 

 

Child Support Incentive Goals 
Paternity Establishment – Goal 99%      Cases Under Order – Goal 90% 

 

                    Collection Rate – Goal 65.59%      Cases with Payments to Arrears – Goal 68.32% 

 

Total Collections – Goal $10,341,700 
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Child Support Data Dashboard 

 

Number of Cases in Court – YTD Total – 5,001 

   

Non-Custodial Parents Requesting Decreases 

February 2015 – 23 Decreases Requested    FY 2014-2015  – 158 Decreases Requested 
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Economic Services Data Dashboard -2014-2015 Fiscal Year 
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Economic Services Data Dashboard -2014-2015 Fiscal Year 
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Director’s Report 

March 2015 

 

Personnel Changes: 

 

New hires: Karen Gomez-new position-CPSSW          

Carrie Leonard-replaced Steven Thackery-CSAII 

Maleah Pinyan-replaced Joyce Murdock-IMCII 

Megan Meismer-replaced Beth Prymock-IMCII 

                                                           

Promotions:      Micah Ennis-new position-SWSIII to SWPMI                                                             

Resignations:    Pat Spears-retired-IM Administrator II 

Kimberly Seward-resigned-CPSSW 

Shavonne Curnell-resigned-Primary on-Call CPSSW—moved to Virginia 

 

Governor’s Budget 

 
Governor Pat McCrory unveiled a $21 billion budget proposal over the next two years that he said 

“makes significant investments in health care, education and infrastructure; focuses on efficiencies; and 

helps those who cannot help themselves while encouraging the ones who can.”  Seventy-six percent of 

all new, discretionary spending in the governor’s budget is directed to Medicaid (18%) and increasing 

teacher pay.  

 

Medicaid Expansion  

Gov. McCrory said his administration is working with the White House, Congress and the state 

legislature to come up with alternatives in case the United States Supreme Court strikes down the 

Affordable Care Act, known as “Obamacare.” However, Obama’s response was three-fold: the Supreme 

Court won’t strike down the law; the health care law is working, and urged governors to move to a state 

exchange if the law is struck down.  

 

Budget Highlights -The proposed budget increases Health and Human Services spending by $10.8 billion 

over the next biennium, an increase of more than 24 percent annually.  

 

Among the Social Services budget highlights:  

• Increases funds for foster care assistance payments by $12 million over the next two years to 

address the support in increased volume of children in foster care.  The State is projecting 6% 

growth in foster care next year and an additional 3% the following year.   

 

• Provides $2.9 million in 2016 for adoption assistance based on participation.  

 

• Reduces the State and County Special Assistance expenditures by $9.7 million in the next 

biennium. The program provides a cash supplement to help low income, elderly or disabled 

individuals to remain in their home or live in licensed adult care home.  

 

• Focuses federal Child Enforcement incentive funds on performance. Federal funds have been 

awarded to states based on performance relative to other states in meeting current federal 



performance benchmarks. North Carolina receives approximately $14 million dollars a year. The 

State will retain 15% ($2.1 million) and distribute the remaining 85% ($11.9 million) to the 

counties.  

 

• Funds retained by the state will support several IT projects including upgrades and 

enhancements for the Automated Collection and Tracking System, Document Generation 

Solution and Modernize eChild Support and customer service tracking systems.  

 

• The funds distributed to the counties will be used towards their specific performance 

improvement efforts. The reinvestment of these resources will result in North Carolina 

providing the highest-quality services to its children and families in need.  

 

Legislative Items with Potential Impact to DSS 

 

SB14 - requires audit from state auditors of county Medicaid programs to determine if county DSSes are 

doing eligibility determinations correctly.   As General Assembly continues to debate what Medicaid is 

going to look like, these discussions will also influence how counties DSS will be involved.  Accountable 

Care Organizations are being considered.  This model is supported by provider community but may be a 

move away from fee for service.  Continued role of counties in Medicaid eligibility determination is 

under consideration.  This audit would be used to determine future role of county DSS. 

 

 

Respectfully submitted, 

Donna Fayko, M.Ed.   
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Sun Mon Tue Wed Thu Fri Sat

1 2 3 4

Pay Day

PFE 2:00

Celebrating Families 

6:00

Good Friday

Holiday

5 6 7 8 9 10 11

Easter

Adult Services 8:30

In-Home Mtg 10:00

Peer Review 9:00

MAPP 6:00 NCSSA 8:15

Celebrating Families 

6:00

Time Sheets Due

CSLT 9:00

12 13 14 15 16 17 18

Travel due to Donna P.

Out of Home 8:00

Peer Review 9:00

Automation Mtg 10:00

MAPP 6:00

Child Support Consultant 

9:30

SOC Collab 1:00

LINKS 3:30

ESD Star Team 9:00

Celebrating Families 

6:00

Pay Day

CSLT 9:00

19 20 21 22 23 24 25

Innovative Approaches 

10:00

In Home Mtg 10:00

OCOC Banquet 6:00

Peer Review 9:00

MAPP 6:00

Leadership Acad 9:00

Adoptions Comm 2:00

Celebrating Families 

6:00

Time Sheets Due

Travel Cks Distrib

Children's Svc Division  

9:00

26 27 28 29 30

Foster Parent 

In-Service 6:00

Trauma Training  8:00

Peer Review 9:00

DSS Board 5:30

MAPP 6:00 Trauma Training 8:00

ESD Unit 8:00

Celebrating Families 

6:00

 April 2015

Parking Space Winner - Jettie Parks
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     Donna F. Fayko, Director 

1813 East Innes Street. Salisbury NC 28146 

Telephone: 704-216-8330.
 
 Fax: 704-638-3041 

http://www.rowancountync.gov/dss/mainpages 

April 2015 

 

Dear Foster Parents, 

 

Foster parents are our partners.  The agency and its employees are your partner.  Two key principles of 

partnership include that 1) Partnership is a process.  We cannot always expect it to exist, it may take some 

work.  The first part of that is communicating with each other and then building trust.  2) Partners share power.  

When we begin to communicate and trust each other, then we are better able to work together for the good of 

the children that we are entrusted to care for.  WE are well on our way to developing ways that the agency and 

our foster parents can partner.  In our CFT process, you are a partner. Stay tuned for more information on how 

we can partner together!!!  

 

The article for this month deals with a different kind of partnership, partnering with older youth to bring about 

permanence for them through the Child and Family Team (CFT) process.  Board checks will be mailed out on 

April 17, 2015.  

   

• Foster Parent In-service, Monday April 27 from 6-8 in the Children’s Services conference room.  Dr. Yolanda 

Meade Byrd, Professor with Winston-Salem State University’s Social Work program will present on “Emotional 

Health and Wellness.” 

 

• April is Child Abuse Prevention/Awareness Month.  Activities are being planned for Tuesday, April 21 from 

4-6 pm in Downtown Salisbury.  Stay tuned for more details.  We would like to see as many of our foster 

families as possible come out.  We are also preparing to have a table available there for the newly forming 

Foster Parent Association to share information about fostering.  

 

• One of the requirements of maintaining your foster homes is that you have working smoke detectors in your 

home.  Please take the time to change your batteries in your smoke detectors. 

 

The “One Church One Child” Assistance Center at Main Street United Methodist Church at 1312 North Main St. 

in Salisbury will be OPEN from 9 am to 11 am and 1:30 pm to 4:00 pm on these dates in April:   Thursday Apr. 2, 

Monday Apr. 6, Thursday Apr. 9, Monday Apr. 13, Monday Apr. 16, Thursday Apr. 23, Monday Apr. 27, and 

Thursday Apr. 30.  The center will be CLOSED on Monday Apr. 20.   Items available to foster families include 

children’s clothes of all sizes, shoes, socks and underwear, baby items, toys school supplies, and diapers and 

you are welcome to anything you can use for foster children in your home.  Jon Hunter will be there most of 

the time, and there will be volunteers as well to help you. Bring your Foster Parent ID card with you (or they 

can look up your name on our list of foster parents).  You will need to give Jon or the volunteer the name of the 

foster child (ren) the items are for.   

 

And as always, thank you for ALL you do every day for our children. 

 

   Wendy J  

   Wendy G. Baskins 

   Foster Home Licensing Worker 

   Office 704-216-8467 

   Cell      704-267-6054 

wendy.baskins@rowancountync.gov 

 

 

  

        
 

http://www.rowancountync.gov/dss/mainpages


 

 

CFTs: A Place to Talk about Tomorrow 

by William Poindexter 

My grandson just left for university. This reminded me of some discussions we had throughout his growing 

up.  

As a young teen, I would ask him, "What do you want to do when you grow up?" A few years later, as he 

began thinking of where he was going to college, I said very clearly to him, "Remember, you can always call 

me--I'll be there for you."  

My grandson left for college knowing he still belonged and could call on family at any moment. For all my 

grandchildren, throughout their growing up, these and many other discussions about their "tomorrows" 

occurred in natural, informal settings with members of family all around.  

For youth growing up in foster care these important discussions are often very different. For too many youth, 

"when you grow up" means when you "age out" of foster care. For too many, "stay in touch" means when our house 

isn't your home anymore.  

Who can I call? Where do I go? Who is my family? These are questions many kids have the day they enter 

foster care. Unfortunately, some youth leave the system at age 18 without any answers.  

Permanence & Emancipation 

Achieving timely "permanence" for children is one of the main goals of our child welfare system. Officially, 

North Carolina policy defines permanence as a lasting, nurturing, legally secure relationship with at least one 

adult that is characterized by mutual commitment (NCDSS, 2014a). As a system, we want to achieve 

permanence for children and youth as soon as possible. 

If we fail to achieve legal permanence, young people often exit foster care through emancipation. This means 

the youth is age 18 or older--legally an adult--and no longer subject to DSS supervision (NCDSS, 2014a). Youth 

who "age out" of foster care are on their own.  

Our Goals vs. Our Performance 

Even for youth who age out, the official goal of our system is to make sure that they leave care with a 

nurturing relationship with at least one adult.  

We don't always reach this goal. According to the Jim Casey Youth Opportunities Initiative, since 1999,  more 

than 230,000 young people in the United States left foster care without permanent family connections. Each 

year, 26,000 foster youth exit care without the typical growing-up experiences that teach self-sufficiency and 

without the family supports and community networks that facilitate successful transitions to adulthood (Jim 

Casey Youth Opportunities Initiative, 2014). 

Given all this, the question for foster parents, social workers, and everyone who is part of the foster care 

system becomes how do we help youth prepare for familial relationships after emancipation from foster care? 



CFTs Can Be Key 

The Child and Family Team (CFT) process is a great tool for helping youth talk about what "tomorrow" will 

look like.  

Used effectively, the CFT process creates a place for a youth on track to age out of the system to explore ways 

to have a lasting, nurturing relationship with at least one adult that is characterized by mutual commitment. 

CFTs are a good place for youth to talk about relational permanence because in CFTs:  

Partners Share Power. CFTs aren't just about court orders, the therapeutic plan, or school issues. CFTs create 

an environment where the thinking, wishes, and ideas of the young person are invited and listened to.  

Everyone Needs to be Heard. It is all too easy to become casework-focused and lose the fact that children need 

relationships, not just services. Their voice needs to be included, encouraged, and respected. Youth need 

others to hear their views as they explore their options.  

Judgments Can Wait. Done right, CFTs are a place where a young person's options can be identified, explored, 

and weighed without the opinions of professionals and foster parents becoming the "rule." Providing a forum 

for the young person to talk freely about tomorrow and who they want to face it with is essential.  

Everyone Desires Respect. A critical element of the CFT process is that everyone trusts they will be respected. 

Achieving this level of trust requires focused preparation. Everyone must know their role and understand 

CFTs are a process driven by the family. In this case, the "family" is the young man or woman and the people 

with whom they are planning a relationship when foster care is over. Communicating respect to meeting 

participants allows them to be open in the meetings. 

Everyone Has Strengths. When they exit foster care at age 18 or 21, most young people try to reestablish 

contact with their birth family, even if there has been termination of parental rights. The CFT process can 

provide a chance for young people to consider this option thoughtfully and with open-minded support, and to 

prepare for the potential benefits and possible downsides of this reconnection.  

Partnership Is a Process. Helping youth in foster care build and sustain healthy, meaningful, sustainable 

relationships is a process. The respectful, partnership approach used in CFTs can help to nurture those 

ongoing relationships.  

Conclusion 

CFTs are a place and a process that allow young people in the foster care system to share their hopes and 

dreams related to legal and relational permanence. Used effectively, they are an ideal place to help youth at 

risk of aging out of care explore lasting, nurturing relationships with adults who are committed to them and 

their success. 

William Poindexter is a CFT trainer for the Center for Family & Community Engagement at NC State University. 
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